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APPENDIX B
DARTFORD BOROUGH COUNCIL – CORPORATE PLAN 2017-20

Performance Indicators Monitoring Report – Q1 & Q2 2017/18

Performance Indicator Status

Alert

Warning

OK

Data Only Indicator (no target)

1. ECONOMIC DEVELOPMENT AND REGENERATION

Council Performance Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Community Infrastructure Levy 
income £2,061,024 £66,196 £185,089 £251,285  

The Community Infrastructure Levy (CIL) has been applied to eligible development 
since April 2014. During quarter 2 of 2017/18, payments have been made by 
development at two sites. Payments can rise or fall from quarter to quarter, as CIL is 
only triggered upon commencement of consented development. 15% of the revenue 
generated from CIL liable developments in a local area, will be passed to 
town/parish councils and local neighbourhoods and a further proportion of the total 
CIL revenue will be used for administrative costs. Work is underway to identify 
potential future infrastructure projects where the Council may choose to apply CIL 
income, and initial funding proposals will be considered by the Cabinet in December 
2017.

Overall Borough Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Overall business birth rate
Latest value 
is for 2015 – 
see note

Not 
measured for 

Quarters

Not 
measured for 

Quarters
N/A  

The Business Demography data set refers to new business registrations as business 
births. Latest available figures show that there were 735 business births in 2015 
which is up 16.66% from the previous year. In Kent overall (KCC area), the business 
birth rate in 2015 was 8,335. This is an annual indicator and the next update for 
2016 is due at the end of November. 
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Performance Indicator
2016/17 Q1 

2017/18
Q2 

2017/18 2017/18
Target Note

Value Status Value Value Value Status

Overall business death rate
Latest value 
is for 2015 –
see note

Not 
measured for 

Quarters

Not 
measured for 

Quarters
N/A  

The Business Demography data set refers to businesses that have ceased to trade 
(identified through de-registration of the administrative units, that is, VAT and PAYE) 
as business deaths. Latest available figures show that there were 395 business 
deaths in 2015, which is up 2.6% from the previous year. In Kent overall (KCC area), 
the business death rate in 2015 was 5,785. This is an annual indicator and the next 
update is due at the end of November.  

District wide unemployment rate 1.2% 1.2% 1.2% 1.2%  

There were 805 unemployed people in the Borough in September 2017, which 
represents an unemployment rate of 1.2%. There were 5 fewer unemployed people 
in September than the previous month. In Kent overall (KCC area), the 
unemployment rate in September 2017 was 1.7%.

Total monthly Town Centre 
footfall 6,226,617 1,816,413 1,993,454 3,809,867  

2016/17 saw a slight downward trend in Town Centre footfall. However, the first two 
quarters of 2017/18 have seen significant increases averaging around 300,000 per 
quarter.  

Number of new homes completed 
(April-March) 1,162

Not 
measured for 

Quarters

Not 
measured for 

Quarters
N/A  

For the second year running, there has been a consistently high delivery level of 
around 1,000 homes, following the previous 9 year period which averaged 477 new 
homes per annum. Following the slow delivery in the recession and post-recession 
years, these higher levels of delivery are putting the Council back on track to 
achieve the Core Strategy targets.

The highest number of homes were delivered at the Northern Gateway (272 homes), 
and at The Bridge (243 homes), as well as St Clements Lakes (176 homes).

There were 214 homes delivered in the EDC area of Dartford, on the Eastern Quarry 
and Ebbsfleet Green sites, comprising 18% of delivery in Dartford as a whole. 
Delivery levels in the EDC area are expected to increase as construction activity on 
these two large sites gets into full swing.

The outlook for next year’s delivery looks positive, with the large sites continuing to 
deliver, a very healthy pipeline of sites with planning consent and an expected uplift 
of delivery in the EDC area.   High delivery levels are likely to be sustained into the 
future, barring major and unexpected economic circumstances, with build on some 
very large sites set to continue for a number of years into the future.

This is an annual indicator. 2017/18 data is due April/May.
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2. HEALTH AND WELLBEING

Council Performance Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Usage of DBC Sports Facilities: 
Total Fairfield Centre Visits 459,270 133,341 130,179 263,520  

At Fairfield usage and membership growth has started to slow. We have seen a 
small growth in the quarter, the live membership hitting 3,317 at the end of 
September. This was after two months of growth in July and August hitting a top 
membership of 3,343.

Plans have been agreed to fund a further £500k worth of enhancement work 
including a gym extension at Fairfield Leisure Centre in Dartford due to its growing 
success and rising demand. This is split into Gym works paid by PFP leisure £250K 
and the car park/cubicle works paid by the Council at £250K.

In partnership with Dartford Borough Council, Fairfield will benefit from an extension 
of the current fitness suite, with an additional 25 new fitness stations and a larger 
free weights area. With the proposed enhancements to the fitness suite and the 
additional space for customers to exercise.

Usage of DBC Sports Facilities: 
Average Number of Park Run 
Users

146 157 161 159  The Park Run continues to maintain an average 159 runners per week for this free 
event managed by a dedicated team of volunteers.

Usage of DBC Sports Facilities: 
Average Number of Junior Park 
Run Users

37 35 36 36  The Park Run continues to maintain an average 36 runners per week for this free 
event managed by a dedicated team of volunteers.

Usage of DBC Sports Facilities: 
Princes Park Mini Pitch Users 179 45 37 82  This quarter covers the summer months which is off season for football teams and 

therefore a reduction in bookings.

Percentage attendance at the 
Orchard Theatre (% of total seats 
available which are used)

61.33% 49% 54.67% 51.83%  
This quarter includes the traditional dark period for Theatres to carry out 
maintenance and improvement works, although attendance was down 6,000 from 
the previous quarter, smaller audience shows were staged that were full to capacity.

Number of local groups 
supported through Community 
Grant and other grant schemes

34 4 5 9  
In quarters 1 and 2 there were 4 grants awarded under the Salute to Youth scheme. 
Another 5 organisations were successful under the DBC Community Fund. The 
Community Grant for 2017-18 will be launched in October.
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Overall Borough Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Life expectancy gap for men
Latest value 
is for 2013-
15 – see 
note

Not 
measured for 

Quarters

Not 
measured for 

Quarters
N/A  

Latest available figures for 2013-15 show that the life expectancy gap is 9.4 years 
lower for men in the most deprived areas of Dartford than in the least deprived 
areas. In Kent overall (KCC area) life expectancy is 7.7 years lower for men. This is 
an annual indicator and the next update is due July 2018.

Life expectancy gap for women
Latest value 
is for 2013-
15 – see 
note

Not 
measured for 

Quarters

Not 
measured for 

Quarters
N/A  

Latest available figures for 2013-15 show that the life expectancy gap is 4.5 years 
lower for women in the most deprived areas of Dartford than in the least deprived 
areas. In Kent overall (KCC area) life expectancy is 4.4 years lower for women. This 
is an annual indicator and the next update is due July 2018.

Percentage of obese children in 
Year 6

Latest value 
is for 2015-
16 – see 
note

Not 
measured for 

Quarters

Not 
measured for 

Quarters

N/A  

Latest available figures for 2015-16 show that 21.1% of children in Year 6 (10-11 
year olds) were classified as obese in the Borough. This is higher than the previous 
year where 19.6% of children in Year 6 were classified as obese. In Kent overall 
(KCC area) for 2015-16, the figure is 18.7%. This is an annual indicator and the next 
update is due in 2018.

Percentage of adults achieving at 
least 150 minutes of physical 
exercise per week

Latest value 
is for 2015-
16  - see 
note

Not 
measured for 

Quarters

Not 
measured for 

Quarters

N/A  

Latest available figures for 2015-16 show that 63.1% of adults were physically active 
in the Borough. This indicator is defined as the percentage of adults (aged 19+) that 
meet Chief Medical Officer recommendations for physical activity (150+ moderate 
intensity equivalent minutes per week). This indicator is a replacement for the 
previous indicator reporting the number of adults (aged 16+) achieving at least 150 
minutes of  physical activity per week. A new indicator was required as the source 
data for the superseded indicator has been discontinued (the Sport England Active 
People Survey has been replaced by the Active Lives Survey). Due to the change in 
methodology and the age range, this indicator cannot be compared to the previous 
indicator.

3. SAFER COMMUNITIES

Council Performance Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Total number of arrests instigated 
by CCTV this month 72 16 19 35  Performance has remained consistent taking into account a smaller staffing 

commitment to the function and reduced Police demand. 

Total number of arrests 59 9 15 24  Performance has remained consistent taking into account a smaller staffing 
commitment to the function and reduced Police demand. 
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Performance Indicator
2016/17 Q1 

2017/18
Q2 

2017/18 2017/18
Target Note

Value Status Value Value Value Status
supported by CCTV this month
Number of businesses supporting 
Dartford Town Against Crime 
(DTAC)

209 97 108 205  This is showing an upward trend. DTAC remains one of the most successful 
Business Crime Partnerships in the South East region.

Number of Dartford Town Against 
Crime (DTAC) interventions 
against persistent offenders

22 2 4 6  This remains consistent and exclusions will now be aligned to enforcement actions 
under the auspices of the Anti-social Behaviour, Crime and Policing Act 2014. 

Number of Community Protection 
Warnings issued

New 
indicator for 
2017/18

104 84 188  Performance is now consistent across several services.

Number of Community Protection 
Notices issued

New 
indicator for 
2017/18

26 10 36  Performance is now consistent across several services.

Number of Public Space 
Protection Order Enforcement 
Notices issued

New 
indicator for 
2017/18

N/A N/A N/A  The PSPO will come into effect in November 2017 with enforcement activity taking 
place from December 2017.

Number of Acceptable Behaviour 
Agreements issued

New 
indicator for 
2017/18

4 10 14  This is the responsibility of the Police and performance has remained consistent 
over the last 2 years.

Percentage of High risk 
(categories A & B) food hygiene 
inspections due and completed 
(cumulative)

100% 63.64% 81.82% 81.82% 100% The team are carrying a significant vacancy which we cannot fill. All high risk food 
hygiene inspections are completed within 6 weeks of their due date.

Overall Borough Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Number of reported anti-social 
behaviour incidents in the 
Borough by the Police

2,982 666 575 1,241  

Home crime counting rules for crime have radically changed making comparative 
analysis impossible. We are awaiting national guidance as to how we are able to say 
what crime trends look like going forward. However, instances of reported ASB have 
remained consistent for the last 2 years.

Total number of crimes reported 10,098 2,923 2,980 5,903  Home crime counting rules for crime have radically changed making comparative 
analysis impossible. We are awaiting national guidance as to how we are able to say 
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Performance Indicator
2016/17 Q1 

2017/18
Q2 

2017/18 2017/18
Target Note

Value Status Value Value Value Status
in the Borough what crime trends look like going forward.

Number of criminal damage 
offences reported in the Borough 1,652 399 345 744  

Home crime counting rules for crime have radically changed making comparative 
analysis impossible. We are awaiting national guidance as to how we are able to say 
what crime trends look like going forward. However, criminal damage offences have 
remained constant for the last 2 years.

4. ENVIRONMENT AND SUSTAINABILITY

Council Performance Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status     Target 

Note

The average results of Nitrogen 
Dioxide levels from all automatic 
air quality monitoring stations in 
the Borough (micrograms per m2)

New 
indicator for 
2017/18

38.6 37.5 38.1  
Average measured Nitrogen Dioxide level (unratified) is above the national objective 
level of 40ug/m3. The three Air Quality Stations are located in areas of known poor 
air quality near to pollution sources (traffic).    

Number of households taking 
part in energy efficiency 
initiatives in the Borough

571 39 31 70  We are likely to exceed 2016/17 performance.

Number of households taking 
part in green bin service 6,141 5,640 5,804 5,722 6,000 The number of customers is slightly down but should increase over time.

Number of flytipping incidents 159 591 745 1,336 60 Flytipping of domestic items has greatly increased.

Number of graffiti incidents 59 17 9 26 60 Graffiti remains at a very low level across the Borough.

Percentage of household waste 
going to landfill 1.7% 1.4% 1.1% 1.1%  The amount of waste sent to landfill remains at a very low level. 
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5. HOUSING AND STRONGER COMMUNITIES

Council Performance Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

No of households on the housing 
register 1,064 1,094 1,110 1,110  The number of households on the housing register is staying relatively consistent.

No of households living in 
temporary accommodation 107 90 97 97  

The number of households in temporary accommodation has held between 90 and 
100 since April and continues to put pressure on GF Expenditure. Moving forward 
the team is continually looking to mitigate impact but there appears to be no 
immediate respite or resolution in sight. 

Number of households where 
homelessness has been 
prevented

50 21 19 40  Two first quarters are relatively similar but projecting an increased number of 
homeless cases being prevented for 2017/18.

Number of service requests 
completed for Private Sector 
Housing

429 64 55 119 125 We are on target to beat the performance for 2016/17.

Percentage of repairs completed 
in time 90.92% 85.16% 85.56% 85.37% 98.00%

The new management regime is now in place but poor performance in the early part 
of 2017/18 has meant that despite the improvement in October it has not affected 
the quarterly performance figure presented as yet which remains below target for the 
5000+ repairs completed. Additional resources have been provided by the contractor 
and further investigation details that the majority of the late jobs relate to non-urgent 
works with emergency and urgent jobs being dealt with as a priority. Intensive 
management action is ongoing to improve the situation.

Average time taken to re-let local 
authority housing (in calendar 
days) (EXCL major works).

20.41 21.56 24.04 22.5 20
Performance dipped in the summer due to a high number of supported housing 
voids that were difficult to let and properties that required extensive works. 
Performance has recovered in September and it is anticipated that the target will be 
achieved by the end of the financial year.

Overall Borough Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Number of affordable homes 
delivered (gross) 239 44 31 75 70 We are on target and likely to beat performance in 2016/17.
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Performance Indicator
2016/17 Q1 

2017/18
Q2 

2017/18 2017/18
Target Note

Value Status Value Value Value Status

Number of new homes completed 
(April-March) 1,162

Not 
measured for 

Quarters

Not 
measured for 

Quarters
 Refer to page 2 and ‘Number of new homes built’ indicator for commentary.

Number of service requests 
raised for Private Sector Housing

New 
indicator for 
2017/18

N/A 62 63 125  Performance in this indicator is as expected.

No of private sector vacant 
dwellings that are returned into 
occupation or demolished

101 16 47 63 50 We are on target and likely to exceed 2016/17 performance.

6. A COUNCIL PERFORMING STRONGLY

Council Performance Indicators

2016/17 Q1 
2017/18

Q2 
2017/18 2017/18

Performance Indicator
Value Status Value Value Value Status

Target Note

Percentage of in-year Business 
Rates collected

New 
indicator for 
2017/18

N/A 31.2% 56.2% 56.2% 56.7%
In-year collection rate to date has been detrimentally affected by late payments from 
Darent Valley Hospital (monthly payment is £136,000). They are now under a 
payment arrangement up to the end of March 2018 so the collection rate is expected 
to improve as the year progresses.

Number of phone calls received 
by the Council 577,329 129,551 131,994 261,545  

There has been a fall in telephone contact of just over 8%, from 143,504 to 131,994, 
compared to the same quarter of 2016/17.This is likely to be due, in part, to the 
increase in issues that can be resolved through the DBC website.

Percentage of in-year Council Tax 
collected

New 
indicator for 
2017/18

N/A 29.4% 56.7% 56.7% 57.2%

Value of Council Tax collected is nearly £2m more compared to the end of quarter 2 
in 2016/17. The in-year collection rate is being affected by the continuing rise in the 
Tax Base and the resulting increase in collectable debit once new properties have 
been billed. Despite the collection rate being below target the value of money 
collected continues to increase.

Average number of DBC working 
days lost due to short term (<4 
weeks) illness per employee

4.39 0.58 0.71 1.29 2.24 Overall projection for 2017-18 remains below target.

Average number of DBC working 
days lost due to long term (>4 
weeks) illness per employee

2.38 0.44 0.9 1.34 1.5 Overall projection for 2017-18 remains below target.
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Performance Indicator
2016/17 Q1 

2017/18
Q2 

2017/18 2017/18
Target Note

Value Status Value Value Value Status
Percentage of supplier payments 
made within 30 days of receipt of 
invoice

99.02% 98.07% 99.43% 98.78% 99% The performance in this quarter returned to strong levels.

Average time taken to process a 
new claim for Housing Benefit 
(cumulative)

New 
indicator for 
2017/18

N/A 20 21 21 23 Performance is currently ahead of target. Further improvement is expected as the 
year progresses. 

Rent Collection and Arrears 
Recovery - rents collected as a 
proportion of rents owed.

97.67% 92.41% 95.86% 95.86% 95% This indicator shows a cumulative total heading towards an annual target. Prediction 
is that the end of 2017/18 position will exceed target and last year’s performance.

Number of visits to DBC website 821,974 214,590 210,431 425,021  Although there are monthly variations, most notably around the Festival, usage of 
the site is broadly level year on year. 

 


